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8-B-C-R-E<F

OFFICE OF TRAMNING REGULATYONS MO, -1 8 Apxil 31960

SUBJECY : KISSION AND FUNCRIONS OF THE OFFICE OF TRATNING

REFERERCE @ CIAL _ _ J s Orgenilzaticn and Funetions 5
0fZice of the Daputy Dizector (Support)

RESCISSION : O , dated 20 Juue 1956, as awended
o pated 9 Hay 1058

1. DIRECTOR (F TDATNING
8. MISSION

The Divector of Treining Is responsible for developing, ceoxdinatiang,
esteblishing, and d.izfﬂctﬁng instructional pmgmms within the Offiece
of Trainlrg, 00 £ end
contact asenio, |
His wesporsibllity for treining other peroomnel will be only for such
cases oOr p¥ogiams s arve refexwred to him by the Deputy Dirsctors.

He Is also reopensible foyr the cooxdimastion, technicel suparvision,
reviey;, axd svpport of all donestie and foreign training ectivities
of the Agcuey end for the spproval end exvengement of tranining et
avtkorize! non-CIA facilities.

FUNCTIONS
The Direeclor of Training shall:

(1,) Asceitaln Agency tralning requirements exd develop, zeview and
coox(inale plense, policles, stendexds, aud programs designed
to meet oueh reguivements.

(2) Develop tnd dirvect, within Office of Training installations,
prog ams velated to:

(a) Prineciples, objectives, skills, end techniques requized
to produece national Intelligence snd $0 caxxy out the
specialized operstional functions of the Agency.

(v) Oricntation end indoctrinestion in the mission, orgeniza-
ticn, and Tuncblons of the Central Intelligenee Agency.

Knouledge and uwnderstanding of the euviromment, pecples, '
and lengueges of foreign arees. :

Executive, maongement, and supervisory skills required to
adminigier the Ageney.
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SeB=C-R-E-T

AINING RECUIATION IO, 1-1 8 A4 1960

SUBJECT : Miscion and Fumctions of the
Office of Training

Clexical and administrative skills required to support
fgency activities.

Fetheds and techniques of inmstxruction.
Frinciples, skills, or techniques in other specialized

subjects which fxom time o Gime may be requived to
incrzase the capabilities of intelligence personnel.

25%1
(3) En& establish and cperate any
tions that may be placed

under ais Jurisdiction.

(4) =Establish the criterdia for, end assist in determining the
physical faeilities, persomnel stwength, logistic support, and
budgetary allowances required to copduct the training programs
uwder 218 coptrol.

(5) Produez training publications which convey and interpret the
intelligence, operational, administrative, snd support doctyrine
of the Agsney, and formulate disseminstion policy for such
trainiag publications,

{6) Train steff and contract agents and _
intelllgencze services as requested by the Deputy Dirvectors.
Train other special categories of pexscmnel only as referzed to
him by the Daputy Director comeerned.

(7) Provide for Agency participetion in training progrems conducted
by othor govermment and private orgenizations in the United
Btates and abroad in sccordance with statutory authority and
Ageney policies.
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S=B=L-R=B-~F

‘ OFFICE OF IRATNING REGULARTON NO., 1-1 8 April 3960

SUBJECT : Minsica and Functiocns of the
Offize of Training

25%1

(10) Deve'op nnd divect a progrem for selecting, training, and
planning the professional caresrs of Junior Officer Troinces
ia ccoperation with appropriste components of the Ageney.

(11) Estellich stendazds of performance in Agency tyaining progrems
end, aftor copsuliation with the Operating Officials concerned,
termripatc the tyeining of personnel vhere there iz evidence of
Tallvre o meet prescribed stendeyds.

(12) Cooriinste the CIA briefing of senior United States and foreign
. officiale end coordinate external requests for Agency personnel
as givest speekers.

(13) Wainiain, in coordingtion with appropriate camponents of the
Agency, selationships with officisis in govermment and private
institutions in the United States and overseas for the purpose
of effective use of external training progrems and of strength-
ening and improving internsl training progrems.

. -3 -
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OFFICE OF TR TG REGULATIONS NO. 1-1 8 Aprid 1960

SUBJECE : M'ssfon and Puoctions of the
Ofilec of Training

2, PLANS AND PCT-ICY STAFF
&. MISSION

The Chief, Flans and Policy Staff, is respomsible %o the Dixector
of Trainiag for metiers rertaining to pelicy end planning, and,
vhen 80 dlrvected, for weview of Office of Training progrems and
ectilvities,

FUNCPIONS
The Chief, Plars aund Policy Stefl, shell:

{1) Develop, ecordinate, and zeview Office of Training plans and
progrems designed to meet the training needs of the Agency.

(2) Provide nystemstic sterf guidance for the sccomplishment of
statod objectives of the 0ffice of Training. :

(3) 48 eppropriate, veview sond apalyze the progrvems, plans,

- propesalsl, and projeets initiated by components of the Office
of Tiaining, the Agency, end the Govermment; evaluate their
significonce to the Agency’'s training effort; and recommend
acticn t0 be token by the Director of Training in each case.

(&) Review internal polieies, Procedures, and funcitions of the
Office of Training to essure campliznce with policies, regie
laticus, and dixectives of the Office end the Agency.

(5) Provide consultation end assistence o the Office of Training
and 1o cthexr Agency couponents > concerning methede of instruce
tion and other educaiioval matters; end as required, provide
training in instructionsl techniques.

(6) Conduzt cver-all Office of Training waxr, contingency, end
emergzncy planning, coordinate and afford eupervision angd
guideace in the prepaxation of emergency plans of 0fPice of
Trainlng components snd the implementation of those plensg.

. Perform other funetions » imclduding liaison, as nay be directed.

-l -
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SR

OFFICE OF TRALWING RECULATIONS NO. 1-1 8 April 3850

SUBJECT : Mission snd Functions of the
Office of Training

3. ASSESOMENT AND EVALUATION STAFF
a. MISSION

The Chief, Asressment end Evalumtion Staff, is responsible o the
Divector of Tialning for providing psychelogieel services to the
Office of Treining and, with the concurrence of the Divector of

Training, to cther Agency coxponents within the United States and
overseas .

FUNCEFIONS
The Chief, Ascessment end Evaluation Staff, shall:

(1) Develop, apply, and inbexpret psychologlcal assessment techniques
and w3theds to deteymine abiflities, limitations, end potentisli-
ties of candidates for the Junior Officer Treining Progrem, of
indiganovs personnel, and of other sppropriate groups end
individuzls.

Provide individuel psychological assessment of persons referrved
to the Staff to assist in determining their suitability for
propezed assignments and to analyze psycheloglical factors
important 0 the positions £or which assessment is conducted.

Develop, adapt, ccoxdinote, and apply group testing procedures
appropriste for Agency msedd, particvlarly those expressed by
the Ci{flce of Personnel, and interpyet the results of these
proceduras.

Provide support, as requested, to Schools in the Offiec of
Treining in the preparation of course comtent which involves
psychologiceld facts and principles, and in the development of
techriques and proceduses for eveluation of students.

Develop iuvstruetional materiels ea the use of psychological
mowla@ge and techniques related to activities of the Clandes-
tine Services.

S-E-C-R-L-T
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SE~-C-R-Hp

OFFICE OF ZRA WNIT} REGULATION NO. 1-1 8 April 1960

SUBJECT : Miosion and Punciions of the
Off1lze of Training

Condiiet oxr arvenge for research to iuprpve forms s bechnigues,
procodurns, and resulis of all Staff programs and to explore
new oxer in which psychological sexrviees might be provided
to the CTfice of Training and other ccmponents of the Agency .

-6 -
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S<B=0-R-BF

OFFICE OF TRAYNIFG REGULATION NO. 1-1 8 April 1960

SUBJECT : Mirsicr and Functions of the
Cffice of Training

RECISTRAR SPALF
MISSION

The Chief, Registrer Staff, is responsible to the Director of
Training for providing information oa training available to Agency
persomnel; foy registration, and records services to support
training conducted by the 0ffice of Training; for reviewing, approv-
ing, and wonitoring internal training conducted at headquarters by
other componeats; and for approving and arranging training of Agency
personnel at awn-CIA facilitles in the United States and overseas.

FUNCTIONS
The Chief; Reglstraxr Staff, shall:

(1) Advisc Ageney personnel on intermal and external training
progroms, yequirements for admission, alternative training;
and smit&%;i;ity of courses for stated objectives.

(2) In coordination with eppropriate components of the Agency,
establish and maintain liaison with officials in Govermment
and in private organizations to study, evaluate, and make
effective use of their facilities for training.

Approve or vecommend for spproval requests for external train-
ing; vhen necessary, arrenge for advisory services of Qualifi-
catiors Roview Panels; and provide essential administrative
support, to include travel assistance s briefings and 1iaison,
for registration of students in external programs. Act as

approving officer for all travel performed by OIR headquarters
employees and JOT invitees.

A&vise ard assist in the establishment of formal and on=the~
Job training programs conducted at headquarters by other Agency
componients end review this training on a continuing basis.

-7 -
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OFICE O SRATITNNS FREGUIATION NO. 1-3, 8 Apxrid 1960

SUBJECY : Missio: end Puncitions of the
CEffiz> of Training ’

Detertine the eligibiliivy of epplicents recomendsd fop
foreizn linguege proficiency evexds ead suthorize nonetaxry
grants wiler the Ageney’s Lengunge Development Frogram.

Publith ¢ie OER Bulletin, Catelog, Schedule of Couyses, end
other in‘orwational material; serve &3 the central point of
coordinacicn for production of other oublications of the
Office of Training; meintein the bistory of the OPfice of
Training; end initiate, or review, end coordinate regulations
of the 077ice of Training and contributions of the OfPice to
regulator; issusnces of the Ageney.

Ascertain arnd veviev enmnually, exbternal training requirements
of all cciponents of the Agency; and incorporate these require-~

ments in Office of Txaining plemning.

Register students in OTR courses; eseign classyooms; disseminate
reports on individual performsuce in eourses; compile statis-
ticel dato on internal and external training programs; and
maintain Che Agency Training Record on & current basis.

Serve as ‘‘raining Officer for the Office of Training and brief
new OLR erpployees regaxding the activities of the Office. Plan,
coordinate, and conduct orientation programs for Praining Liaison
Officers on activities of the Office of Training; represent the
Director of Training at meetings of Training Officers in the
Ageney and at meetings with training officials in Government and
private organizations.

-8 -
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S R R =B

OFFICS OF TRATSIIY REQULAYTON FO. 1-3 8 April 1960

SUBJECE : Minsisn and Funchions of the
Offise of Praining

5. SUPPORT. SUARTY
a. MISSION

The Chief, Support Staff, is responsible Go the Director of
Training lor Hyovidip zxal administrative end suppert sewvices -
for hesdgrertozs and fileld ectivities of the Office of

Training.
FURCRIONS

The Chief, Svpport StefP, shall:
(1) Sexve es Bxccubive OPPicer o the Director of Training.

(2) Provide, in ccordinetion with Agency components having primary
respcnsibility, edministrative sexvice to the Office on matters
of pexsernel, budget and fiscal, supply, treusportation, and
rapreduetion.

(3) Register and disseminste publications of the Office of Training.

(%) Supexvim%ield administrative ectivities of the Office - '
in acczoxisnce w regulations and policies of the Goverxroment;,
Agency, zod Office of Training.

(5) Provide rhotographic sexvices and audio and visuel aids to
headquarters components of the 0ffice of Training, and plan
and produce training films as required of ths Offiece.

(6) Coordinetz and publish Office of Training Notices.

(7) Provide for eomplisuce by the Office of Training with Security,
Records lianegement, snd Emergency Evacuation Programs of the
Ageney.

‘09-&
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S =E=GeR-B~F

OFFICE OF :%i: W3 REGUIATION NO. l-1 8 April 1940

SUBJECT : Mission and Functions of the
Dffize of Training

6. JUNIOR OFFICER TRAINING PROGRAM
a. MISSION

The Chief, Junior Officer Training Progrem, is responsibie to the
Director of Training for identifying, selecting, and arranging the
training of qualified nev employees and cn-duty personnel for
caxears a3 professional officers, end is further responsible for
placing them in appropriate permanent assignments on completion
of integiated end teilored training programs.

bo FUNCTIONS
The Chief, Junior Officer Training Progrem, shall:
(1) Develop, direct and administer the Progrem.

) (2) Estsblish end maintain qualifiecations standards for Junior
‘ Officer Trainees.

(3) B8elect JOTs for participation in the Program.

(4) Detemrmive the nature of training required to prepare each
JOP? for permenent assigmment in the Agency.

(5) Arrange for formal treining programs and for on-the-desk
training assigmments of the JUTS.

(6) In colisboration with the Military Persomnel Division, Office
of Personnel, develop and divect the JOP-OCS and the JOT-ROTC
progxans .

(7) Maintain evaluations of performance and potential of JOTs
- during their training.

(8) Maintain contact with JOTs and with their supervisors during
all phases of JO training.

(9) Maintain contact with officials in the Agency to determine
positions which cen appropriately be filled by JOT's, to
identify candidates for the Program from among on-duty
personnel, and to place JOTs in temporary duty training
assigmments and, on completion of training, in appropriate

‘ permenent assignments .

~ 10 =
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OFFICE OF TRATLING REGULATION NO. 1-1 8 Apzril 1960

SUBJEGT : Mission end Functions of she
o2fice of Twalolng -

INTELLICGENCE STHOOL
MISSTION

The Chief, Intelligence Sehool, is respousible to the Divector of
Training for developing, coordinating, conductlng, and supporting
eouxses ir principles, methods, orgsnization, and setlivitiens of
natlonsl intelligence, and other Programs o meot cormon Sraining
requiremeris of the Agency, except vequirements for languege, ared,
inteynaticnal communisa, and cperations tuaining for the Clendestine
Services. '

FUNCEZIONS
The Chief, Innelligence .'S(.:h@ol , shall:
(1) Develop, coovdinate, conduct, and sugport:

(a) Orisntation end briefing prograns relating to intelligence,
in%:11igence ovgenization, the intelligence process, and
cloidestine asctivities for Agency personnel and theilw
dependents, for latelligence eonmunity pevsonnel, for senior
United Stetes snd foreign officials, as requesied and for
octher groups as directed by appropriate suthorliy.

Covryses to improve collection, production;, and disgemination
of intelllgence.

Gerezal end specialized edministrative courses in principles,
techniques, and proccduyes required to support headguaxrtess
cerponents and £ield stetions.

Couvses for execubives and supervisors in the application
of wenagement principles and technigues.

foduction orientation and refyesher programs for clerks,
tysists, end stenographers.

Geasyral and spéc_ﬁ.al cournes in oral and vwritten ezpressicn.

-3l -
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SeEaleRolT

OFFICE OF TRAINIIG REGULATTON NO. -1 8 Apzil 1960

SUBJECT : Missicn snd Punctions of the
0ffice of Twaining

(2) Coovdinete the prepexasion of, edit, and publish Studies in
Intellicence. .

(3) Provide for systematic eveluaticn of student achievement o8 o

besis for detezmining progress im leayning, reporbing student
perioyence 0 supervisors, end for ascertaining effectivenecss
of imstruction. »

{4) Perform iieison ectivities, es divected.

nla.n
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S-E~C-R-E-T

OFFICE OF TRATIING RECULATION NO. 1-1 8 April 1960

SURJEGT : DMisoion and Funcibions of the
O7fice of Tralning

' LARGUAGE AD ATIEA SCHOOL
MISSTON
The Chief, Lanzunge and Axes School, is responsible to the Direcior
" of Tyaininy for developing, coordinating, conducting, and supporiting
tvoining programs in foreign langusges, forelgn ares information,
and in persomal effectiveness in overgeas assigumenis for Agency
and selectz2d nin-Agency persaonnel; recommending selection znd
placenent of candidstes for externel arce and language training;
and determining fovelgn lenguage competency of Agency personael.
FUNCEIONS
The Chilef, Languaege end Area School, shall:
(1) Develop, ccordinate, end conduct:
{a) Intzrnal on-duty and off-Guty courses in foreign languages.

(b) Courses in the use and evaluaticn of avea information,
except courses conducted in English on the USSR.

(¢} Courses in ovexseas effectiveness.

Review gralifications of, and recommend action on candidates
for axes and language training a% external facilities.

Furnish tutors or advise on use of non-CIA facilities to meet
requirenents for foreign language training. .

Maintain the necessaxry testing capebility to determine forelign
languege proficlency of Agency personnel.

Provide for systematic evaluation of student achievement as o
basic for detexmining progress in leavning, veporting student
performance to supervisors, and for ascertaining effectiveness
of instruetion. -

Perfozm Linison activities, as divected.

- 13 -
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GeB=foR=BT

OFFICE OF TRANNLYY REGUIATION NO. 1-1 8 April 1960

SUBJECT : Micsion and Functions of the
Cffice of Training

9. SCHCOL OF INT REATIONAL COMMUNISM
a8, MISSION

The Chief, Sckool of International Communism, is responsible to the
Divector of Training for developling, coordineting, conducting, end
supporting covzoes at hesdguerters and overseas for Agency peraconel
and seleectnd ron-Agency personnel on all espacts of internsiionsl
communism, the special techniques of spbti-Communiss opexations, and
on area krowlcdge of the USSR.

b. FUNCTIONS
The Chief, Sckeol of International Communism, shall:

’ {1) Develop, ccordinete, conduct, and support courses ot headquerters
on:

(a) History, doctrines, orgenizetion, objectives, activities,
and cepabilities of in’cemtioml communlsm.

(b) Specisl techniques of anti-Coammmist operstions.
(e) Arves knowledge of the USSR.

25%1

(2) When requisted, instruct and pfovide instruetionsl. meterials on
subjects deteiled in peragraph (1) for programs conducted by the
Ageney or by other Government Agencies in the United States ox
abroel for selected non-Agency pexsommel and foreign nationals.

(3) Provide for syetematic evaluation of siudent achievement as a
basis for determining progress in iearning, reporiing student

pexfommence to superviscrs, snd for ascertaining effectiveness
of Instruztion.

(t) Perfom 1laison ectivities » a8 dirxected.

-l -
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S=E=C-R-E-F

OFFICE CP TRANIIG REGUIATION NO. -l : 8 Apwii 198

SUBJEC? : Missicr and Functions of the
(ffice of Training

10. OPERATIONS SCHOOL
2. MISSIONW

The Chief, Orsrations School, is responsible
Training for developing, cooxdinetiaz, srd oc
operations tzaining et headquarters - >
except those courses concerned with the gpecisl technigues of anti-
Communigt operetions, snd fop Teviewing end giviang techniesl support
e ell such %treining conducted overseas by cther Agency cosponents.

FURCERIONS
The Chief, Opirations Scheol, shall:
(1) Dpevelop, ecordinate, snd conduct:
() Courses et headquexters in sdvenced and specisalized

clendestine operations s eXcept those concerned with
the special techniques of sati-Communist operations,

{b) Cowses at

{c) cCovert tutorial couvees » within the United States,
for American contract employees and foyeign naticnels.

(2) Davelop training materials and training doctrine for clandestine
opeveticrs courses.
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OFFECE OF TRATIIING REGUIATION NO. 1-1 | 8 Apzil 1960

SUBJECE : Misuion and Funciions of the
07fice of Tralning :

(3) a&s directed, review the substaentive content snd methods of
instruction used in clandestine operatiions training confueted
overscas tad provide support for such training.

(4) Proviie for systemstic evalueticn of ctudens schievement as a
bagls for determining progress in lesining, reporsing student
pexfoimarce to superviscors, end for sscertaining effechivensss
of instyuction.

{5) Perfoim 1iaison activities, as diwvected.

25¥1
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